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Trialling the two-day workweek

R3S
—RASREZHFNIEZRIER,

We have completed our pilot of the two-day
workweek, and present our findings below. We
would like to thank the leadership team for being
imaginative enough to allow this experiment. We
are also very sorry.

BIEALZM TR ISR TIE, UTERNNARS
R, BMNEBERGFNSHNEBEER NNV T XL, FA)
IRBEARHI

EREiC:

complete: v. 5T

pilot: n. X5

workweek: n. T{EE
present: v. 2

would like to: 8&
leadership team: $iSEFIRA
imaginative: adj. EEE %W
experiment: n. LiH
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) EERER:
leadership team: $iSEFIRA
The leadership team is responsible for making
important decisions for the company. (SiSEAAER
PEMHEEERE, )

Background: We are consistently looking for ways
to stand out as an employer of choice. Recent
trials of the four-day workweek at other
companies suggest that there might be ways to
improve work-life balance and satisfaction without
hurting productivity. Our former head of HR, Joe
King, pushed us to be bolder. If people were able
to fit a whole week into four days, was it possible
to go further still? The idea to trial a two-day
workweek in our North American territory was
born. And to reiterate the point above, you all
agreed to this.

BR Bl—EEFHERAMEANEEEENGE. e
S RITAT TR ITHEHIRRA, FEMNEEAZIMIERR
RUAHR T, NELFSEENTEENRERE, HIBIAD
REEXETTE (Joe King) FURBATEIMARE, WWRAMIEE
BR—BEEREMUR, BLEBRIEEH—TIE? ERHAIN
JEEMXITERE TEMRNWEIARLGEE, B8 EAWS,
R ER R ROZ 1

EmiEil:

consistently: adv. —Jit; $HFEERETi
stand out: BZ; fRFImH

trial: n. W{30; i

work-life balance: T {54 EHT 8
satisfaction: n. H&; #.2
productivity: n. £/ 1; £7=%&
former: adj. LARIAY; BIEH

bolder: adj. XEEB{5HY;
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territory: n. 1t ; g
reiterate: v. <EX>EH, REiR

) BERE:
work-life balance: T{E54 E T
Maintaining a healthy work-life balance is important
for employee satisfaction. (frRIFEEEMN TIES 4 EFEHX
R THEEREE., )

Outline of the trial: Employees began work at 9am
on a Monday as usual. They did a 20-hour shift
until early Tuesday morning, and then had an
eight-hour break, before beginning a second 20-
hour shift. The workweek ended at 9am on
Wednesday morning, at which point employees
took the next five days off and returned the
following Monday.

WTHE: RTMEE—HTER—LF 9 sARIF, it
1ELETE 20/ \WEZEBTRR, ABRKRE 8/, AF
FHasE =1 20 /NN IIF, TFATER=R L 9 RER,
ATHERR 5 X, RETTFEHRETIE,

ERiEC:

outline: n. X®; #E
shift: n. ID%; Pt
break: n. /k2; REH(E]

J BEERR:
begin work: FIET1E
Employees begin work at 9am every day. (RIT&SXLt
T 9 mA|IE. )

To make things simple, all employees in the region
were opted into this new arrangement.
Regrettably, we quickly lost all colleagues who
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were single parents, and many other employees
with young children. Some legal action is
continuing as a result. But the initial response
from those who remained was extremely positive.

NTEERRL, ZMXRE G TEHRANT XU ZHE, &
1ErVZE, BAMRIRMAETRERERSZURIFSH/NENA
T. ELt, —EEERFAMDEHRE, BB TROTZRVIRN
FFERRRAIR T,

ERiEiC:

make things simple: &t 3515

opt into: EIFIA

arrangement: ZHf

regrettably: adv. £ A&t

single parents: 2R

legal: adj. J5#8; FREATFHN, &EH
initial: adj. FF1RH9, HAIEY

J EERE:
make things simple: {&tE{5
We decided to make things simple by implementing
this new policy. (FTRE BT EiEIXIFT R KB 1B

. )

opt into: EFEIMA

All employees were opted into the new health
insurance program. (F7E 5 TABEIFIIN T AR EREG
. )

Results of the trial: It immediately became clear
that most people were unable to stay awake
during either shift without needing some kind of
stimulant. A few members of the marketing team
remained extremely animated throughout their
shifts; as you know, the early-morning cleaners
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later reported that they had come across three of
them snorting cocaine off the reception desk. In
later weeks we invested in various options to keep
staff pepped up, including energy drinks, guarana
powder and free M&M's. We also provided
sleeping bags for people to grab power naps.

HWATER: RRMEMB N, RSBAELERNTERETS

B2, DIAEREMXET, TirEHEAMN—ERREETT
ERENEAEEHE; WIRATAN, BFRNET LERREIRM
MNERMEFR=AEFRIE LIREFFE., EERNLEAE, ]
RETEMELR TRIFABNFMOARE, SEEERA. I

AN TRR M&M 1552 7], Bl TRiRMHEERM G T/ NEA
26

ERiEi:

stimulant: n. M&57F; R
animated: adj. JEAM; £53IN
snort: v. REF; £IF

cocaine: n. AJ k&, HiHE
pepped up: IRF; 124

nap: n. (IEEBEXR) /)\BE, $TEE

J EERE:
stay awake: RiFFEE
| couldn't stay awake during the boring lecture. (£7%

HIE9AEEERE), BTTARITEEE, )

invest in: &HRT
The company invested in new technology to improve
efficiency. (AEIRE THRARESRE, )

The extent of other problems became clearer as
the pilot proceeded. Customers who tried to reach
us outside our new working hours were told to
contact us again at 9am on the following Monday.
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We saw enormous call waiting-times at the start
of each week. In one case, a customer was told
they would be on hold for an estimated 49 hours,
putting them outside the window of that
workweek, too. We attracted a lot of criticism for
this on social media, though none of us noticed.

feEILINRIHTT, EMEBENEERSEMRE, EMIE
BB ZIMAE X R BATNE PR ENERE FTA—LF 9 REE
A3, 8AFRN, EMNBZERRENIFIFFE, £
— RO, —BEPRSENMMNFTEZSFTAN 49 )N\0T, X
ENITEEEIIERRRT IR, REBNRKEEEE, B
BA R R GUA LB T RZ AT,

EmiEil:

extent: n. i2E; TH

pilot: n. XKRIWE; W €&
proceed: v. 4EEHR1T; draEanHE
customer: n. {li%E; EF
enormous: adj. EX8; EAK
on hold: %1%

estimated: adj. {}118Y; FitHY
workweek: T{EFR

criticism: n. #t3F

social media: 3R

) BERE:
reach us: BXZRIA]
You can reach us by phone or email for any inquiries.

(f& 7] bAdid B 1EEY B F HB R BX R B 138 E T 0], )
on hold for: &5
| was on hold for over an hour before | finally spoke to
a representative. (RE 7T 12/ N\HNTREZS5—BRAKE
. )

outside the window of: #H1...85CE

[=] 20
| (SEATIEE) App L5 %
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The project's cost went outside the window of our
initial budget. (INEMNKRZABE THNRINMETE, )

The rush to get everything done in two days
caused other problems. Our suppliers were not
always able to deliver while staff were on duty,
leading to production bottlenecks. We made a lot
more basic mistakes: the payroll snafu in August
happened partly because our finance director’s
power nap turned into something closer to a
hibernation. We struggled to get activities like
recruitment done in the time available to us. Our
sales team found that most clients were unwilling
to meet after midnight. Shorter workweeks are
known to pose co-ordination issues. Such
problems are soluble in some conditions, but not
these ones.

BTEMRATTAE LIRS IR 7 e, B IaIHNE
ALERREBAER TEVINRE, XS TET R ML
TWZEARNEIR: 8 AMNIHREKIR, SoREZHAIA
M55 2 3T T3 T KERAVIAS . BATREENERBATE
RIBIESETIE. BATNHERNEN, REREFHIEEE
FRZEWNE, REFEAR, BRENIERSERDELD@, X
L] R LB T 2P UBRIRAY, (BEXEER TATTER
R

B ERELC:

rush: n. FIt; v. 3R, WITTE
supplier: n. #NE

deliver: v. 33fF; %%

staff: n. 3T; TEAR
bottleneck: .n }#EZR

payroll: n. TH&,; THERE
snafu: n.EBEl; HIE

finance director: &5
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hibernation: n. £fE
recruitment: n. 352
co-ordination: n. MfE; B&
issue: n. [OF; MW

J EERER:

on duty: {EI
The security personnel are always on duty, ensuring
safety 24/7. ((RRAGNZIE, R 24/7 NELZE, )

production bottlenecks: 4 =}iZ0
The unexpected machine breakdown caused

production bottlenecks. (E7MIHEZHFESE T E£7HR
Mo )

The benefits of a better work-life balance were
also less great than we had hoped. The demands
of shift work during those first two days meant
that some team members took four or five days
to recover from the workweek. Many employees
completely lost track of time during their
“workends” and failed to turn up on Monday
mornings, making it even harder to manage the
rush at the start of the week.

B TR S TR RANF Ot B BRI 4
Ko KRR TFRNERTIRE —LHANAFTEZN AR
IS B BEM—RIR TIERREE K., TSR THETIFER"H
[B5EE2&ic THE, ReEERA—F LB, XES—EFiRh
MEILTFZSEMENERE,

EmiEl:

benefit: n. fjz; 74k

work-life balance: T{E54ErFE
demand: n. EX; FEK

shift work: VI T{E
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recover: v. RE; BE
completely: adv. &1t
lost track of: £EX...HIEBER

J EERER:

work-life balance: T{F54EHNFE

Maintaining a healthy work-life balance is important
for overall well-being. ((R¥EFEEEN TIESAENFEIIEE
TERREE, )

turn up on: HIE
She didn't turn up on time for the meeting. (#;&HER
RHMAESIN L, )

Cohesion suffered, particularly after a brawl broke
out among the graphic designers one week for
the last remaining energy drinks. Appetite for
team-building activities also declined; in
retrospect, holding end-of-the-week drinks at
sunrise on Wednesdays was unwise. Our apologies
again to the cleaners.

RERNZA 7MW, TEERAR—E, TR T #5
REFTHESRBMAITEF., WHEAEIRERIHEET
BT [E8#ER, ERA=ALNIHETRAREZERER,
BAIHIREFE LRI,

EmiEl:

cohesion: n. #R1; AR

suffer: v. %, 2%

brawl: n. £1b; &%

graphic: adj. &zER; BFEN; (5) MIRZAR (BxX) B
appetite: n. B8k; M#&

team-building: HFRAZEIR

retrospect: n. O, [@48

unwise: adj. FEEEH
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cleaner: n. F&1L; REAR

J EERE:

brawl broke out: &4 EMEE 5
A brawl broke out in the bar last night, and the police
had to be called. (REBUBIER &4 T HM, TEARIE

/‘J‘\o)

appetite for: 3.9
Their appetite for adventure led them to explore new

places. (fAI1x B BurI B {R(EMAIRE MBS, )

in retrospect: EFE¥

In retrospect, we should have handled the situation
differently. (BE&¥, FHAINIZARENF NEEXMIE
Mo )

During the course of the trial we saw marked
declines in almost all the metrics we tracked, from
sales revenue and net promoter scores to
productivity and employee satisfaction. There
were some exceptions to this trend. We saw sharp
rises in customer complaints, health-and-safety
incidents, substance abuse and tooth decay.

ERTERESR, BATRILMBERA. BHEEFERETRNA

TR EF/LFRAHNRIRRIETEBE TEF., (BX—E
thBE—LEFIS, BRI, EFRIF. BRNZEZEH. 451
m M FHEAn R B L,

ERiEC:

course: n. If2; RFE

metric: n. 1Ei5; EEWHE

track: v. [RIR

revenue: n. (M. ARA) WA, Wi
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net promoter score: ##7#EE (NPS, —MEFPHRE
154%)

productivity: n. £/=/; £F%EK

satisfaction: n. %=,

exception: n. EI&R%; Hls+

substance: n. ¥,

abuse: v. J4F; EfF

decay: v. (&) [E15, BL=

) BERE:
sharp rises in: 28| LF
We observed sharp rises in the number of new
customers last month. (EPNAIH(ITNEREFEFHERE
FFH. )

Recommendations: We do not recommend a
repeat of this experiment (this may be academic
since the North American business is now closing
down). If creativity is a willingness to take
immensely stupid risks, we can all look back on
this episode with pride. On any other definition,
we cannot.

2 BAIABNEE XX (XAgE2FARMEN, BAlL
ZWSIMEXA) , MRIRLNENZ—FABREBEXLHN
B, IBAFMNEMAIAE RUEIFUXEREZH, ST EAEMR
EX, BeAlTEBAEE,

EmiEl:

recommendation: n. #iY; &
experiment: n. SL4§; jHI0
academic: adj. ZARHY; EFILH
close down: x[f]; &It
creativity: n. A&7
immensely: adv. 3F&; RE
stupid: adj. £, B
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episode: n. E4; BIE

) BERKR:

look back on: [E|fl; [E]17
We can all look back on this episode with pride. (Fi]
# 0] DALASR R OB BRI X — S 14, )

[=] 20
. (SETHEE) App & %
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